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Peter Park
Peter Park is a Munich based company, that builds and provides software as
a service for parking lot operators. It was founded by Maximilian Schlereth,
Florian Schaule and Patrick Bartler after the group gained valuable insight
into the industry by building and selling the parking app GoCaspr. They
also have run consultancy projects to digitalize parking lot operations, and
today run the company with a team of twelve employees, after partnering
with a big number of parking spaces in Germany.
The goal of Peter Park is to fight for a world without barriers. They do
that by using computer vision applications and other digital solutions
to optimize parking lot capacity and provide free access to vehicles
without the need for parking tickets, barriers or parking disks. Running on
automatic number-plate recognition, their system also connects different
digital services such as payment apps, e-charging systems, and navigation
providers to further increase the security and automation of the parking
experience.

One of the biggest challenges for this business
model is that, in the market today, the computer
vision applications necessary for these
processes cannot run on the same camera.
Also, there is no established API for different hardware providers and
mobility services when it comes to parking lot operations. Physical barriers
and other outdated mechanisms are still used by the majority of parking
lot managers, making it difficult to integrate them with app or cloud-based
mobility services.
To deal with that issue, suppliers are forced to develop hardware-specific
computer vision apps and to install one different camera type for each
task they need to fulfill. This means that in order to have license plate
recognition and surveillance running at the same time, for example, you
would need to install two separate cameras. In the specific case of Peter
Park, they used to have to directly connect different hardware. As an
example, physical barriers would communicate directly with payment
kiosks, which means that the entire system would be hosted on-premise.
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Now that they are using the Azena IoT platform as a solution, it is
functioning as a vital enabler for Peter Park. The partnership has already
been running for the past few months and the results have been hugely
positive for both parts involved in it. By making hardware and software work
separately, the processes within the company have become much simpler
and more effective.

Enabled camera in parking
garage in Nuremberg

Entering parking area with
plate recognition

azena.com
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We have talked to Maximilian Schlereth, one of the cofounders of the
company, about his first impressions after implementing the ecosystem
into their operations. He highlighted the flexibility and adaptability of the
approach as some of the most positive feedback from their part.

“We have no ambition to develop hardware
and software for the edge by ourselves,
instead, we just tap into an existing
solution. Azena enables a flexible system
that can adapt to the future developments
of Peter Park, thereby increasing our
overall agility.”
Maximilian Schlereth
CEO of Peter Park

Using our product means being able to test an extensive variety of diverse
computer vision applications owning just one camera. Doing that, it gets
much easier to compare the results of different software solutions. That
also provides the opportunity to continuously pick and choose from
the best apps that suit your needs, rather than depending on one single
supplier to provide regular updates.

Payment after automatic
capture of parking time

azena.com
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“Traditional CCTV cameras are like cell
phones in the 2000s. They are difficult
to install new software on, and the
software that is running on them feels like
the 2000s since each manufacturer is
following his approach. This platform feels
like the release of Android for IP cameras.
One software platform with a multitude
of applications. As a result of using the
same operating system on all cameras,
the individual hardware elements become
exchangeable. Subsequently, we can
not only use the best application for the
computer vision task, but we can also pick
and combine the best camera types of
different suppliers for each setup, taking
full use of the broad spectrum of different
camera features such as zoom control, as
an example.”

Maximilian Schlereth
CEO of Peter Park

Some of the solutions that are currently being tested simultaneously
to automate parking operations include spot detection, license plate
recognition, and crowd detection. Besides, Peter Park is now able to
manage all the cameras using only one central interface, instead of
requiring an on-site operator to update each camera individually.
Maximilian Schlereth also highlighted his appreciation regarding how
quickly set up the project was, as well as the aligned focus on software
from both companies. The agile approach to work from Azena is something
that is also shared by Peter Park, and it has provided them with valuable
insights into different computer vision applications. As a result, they have
decided to combine different solutions in the next few months, and also run
a hybrid approach to use edge and cloud computing at the same time.

azena.com
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But automating their processes is just one part of the benefits that the
platform has provided them. The data from the applications has also guided
the company towards new insights regarding the user behavior on parking
lots, thanks to applications such as queue detection. Consequently, they
can now further automate monitoring tasks and become less hardwaredependent in the future.
They are now planning to run even more tests on different parking lots
using the Security and Safety Things platform and to roll it out further as
the project advances. Also, there is the wish to integrate the CCTV camera
system of the parking lots, where applicable, to run all camera functions on
the same operating system.

Are you interested in partnering up for a pilot as well, and experience firsthand the new era for the Internet of Things in the security industry? Or
maybe you are a computer vision application developer or a video analytic
provider and you would like to shape this revolution alongside us? Then
get in touch with Sina Springer and learn how you can also be one of the
pioneers in creating a smarter and safer future

Sina Springer
Business Development Manager
SinaIsabell.Springer@mail.azena.com
+49 173 2012826

azena.com
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About us
At Azena, we connect camera manufacturers, SoC
providers, application developers, VMS providers,
and systems integrators through a game-changing
platform. Our goal is to accelerate the speed of
innovation for security cameras and applications that
make use of AI and computer vision.
Azena is a fully owned but independent Bosch start-up head-quartered in
Munich, founded in September 2018.

Our Platform
We have designed a global platform for security
camera applications.
Today, we offer a free and open operating system for security cameras,
a development tool kit for app developers and an Application Store for
integrators as well as a device management portal.
For more detailed information on Azena, please visit:
www.azena.com
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